
T
he U.S. presidential election is over and, 
thankfully, we can get back to managing our 
shops and making parts as usual—or perhaps 

not. Normally, I’m an optimist and see the glass as 
half full. For the first time in a while, though, the 
abundance of negative news is making the glass appear 
half empty, which can be discouraging. 

As nonproducers and politicians run amok, the 
contribution of manufacturers continues to be drowned 
out as the most vocal scream for their own rescue. 
Unfortunately, politicians and others demand tax monies 
that manufacturing businesses could invest in capital 
equipment or a host of other beneficial expenditures. 
Instead, nonproducers have created a disaster that 
producers have to overcome 
without a bailout. 

Thankfully, those running 
machine shops and other 
manufacturing businesses 
are smart and will somehow 
persevere, perhaps with a few failures along the way. 
After all, those who create wealth by adding value to raw 
materials usually adjust and find a way to survive and 
thrive. That’s the American way. 

However, with the recent economic and political 
events, it’s become apparent that successful machine 
shop owners and managers and those striving to get 
there now have even more obstacles in their path. 
Those obstacles include tighter credit and stricter 
loan requirements, making equipment upgrades and 
facility improvements more difficult. Also, regardless 
of who is president, the taxing of income and benefits 
may increase, causing a shop’s up-and-coming CNC 
superstars to take home less net income even after 
receiving a pay increase. 

As we work diligently to produce the highest-
quality parts and solidify U.S. manufacturing, it’s 
become necessary to adhere to a set of conditions that 
encourages less domestic manufacturing. 

However, there are ways to ensure a shop succeeds 
and sees the glass as half full again. First, better financial 
controls are mandatory. Look a little deeper into 
expenses and minimize or eliminate ones that aren’t 

absolutely essential. 
Also consider consumables. Are you getting the most 

from your tools and supplies? Are your tools maintained 
and monitored to ensure they’re performing as long as 
their warranties claim? Effective utilization is imperative 
in a tight market.

Another frequently overlooked expense is shipping 
and freight. A shop that frequently orders supplies and 
raw materials to be shipped overnight is paying big bucks 
for this convenience. Better planning combined with 
more patience can save lots of money. Developing a good 
relationship with a shipping company and eliminating 
shop-provided transportation can also reduce expenses 
because a shipping company typically transports goods 

cheaper than a shop can.
Outsourcing payroll and 

human resources services can 
help as well. At my shop, the 
monthly fee for outsourcing 
those services is about 25 

percent less than employing a full-time person to handle 
it internally. Plus, the service provider offers backup and 
can be a valuable source of information. 

Eliminate nonperforming advertising, marketing and 
sales efforts. If you’re not getting a return on investment 
from a directory listing or trade show exhibit, eliminate 
it. Replacing it with good old-fashioned personal 
visits and networking can be more cost-effective. 
Consistently making sales calls can be difficult, but don’t 
underestimate your credibility. No ad or directory listing 
can sell your shop better than you can.

Succeeding in a messy economy is possible—albeit 
difficult. In a robust market, many costs are overlooked 
because you have the business to cover them, but a tight 
market requires more oversight. 

However machine shops survive, they’re the economic 
backbone of America, and they’ve earned my respect. 
Happy Holidays to all!	 CTE
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